
Please take a seat,
your session starts soon.

Acknowledgement of Country
Best Practice Software acknowledges the Traditional 
Custodians of Country throughout Australia and recognise their 
unique cultural and spiritual relationships to the land, waters, 
and seas and their rich contribution to society. We pay our 
respects to ancestors and Elders, past, present, and emerging.

Best Practice Software respects Māori as the tangata whenua 
and Treaty of Waitangi partners in Aotearoa New Zealand.

Right: Ginmine design from corner, radiating outwards.
Designed for the Bp Bundaberg Operations Hub Mural Project, 2021

Artist: Nicole Wone

Addresses themes of: Evolution – Adaptation of Universe and 
traditional Indigenous beliefs across the globe.

Beginning of time, darkness. Movement in the cosmos. Rainbow 
Serpent – Creation being. Ancestral lineage without our DNA 



CPD made easy peasy… 

Chris Smeed (Cubiko)
& Dr Stephen Barnett (Medcast)

Presenter Notes
Presentation Notes
Layout options available – see ‘Layout Tab’ 



Chris Smeed

Easy Peasy CPD with 
Cubiko & Medcast

Dr Stephen Barnett
Dr Stephen Barnett is the co-CEO and founder of 

Medcast, Australia’s largest independent, non-pharma GP 
education provider. He is a Clinical Associate Professor at 

University of Wollongong with a PhD in medical education. Dr 
Barnett is an experienced GP with over 20 years of clinical 
experience, and has extensive experience in GP practice 

ownership, medical education and research. He has a passion for 
improving healthcare at scale via health professional education.

Chris Smeed is the founder and CEO of Cubiko, an 
innovative platform that gives practice operators the data 

and insights they need to run a great clinic. Chris has seen 
firsthand the opportunities that can be realised through 
harnessing the power of practice data, having worked 

across practice management and practice support roles 
himself for over a decade.



Ask any questions
using The Event App

1 2 3 4

Download the app
By scanning the QR code
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Acknowledgement of Country 
Medcast and Cubiko wish to acknowledge the 
Australian Aboriginal and Torres Strait Islander 
peoples as the first inhabitants of the nation and 
the traditional custodians of the lands on which 
we live, learn and work.

We pay respect to their Elders past, present 
and emerging and extend our respect to any 
First Nations People present.
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BRISBANE: �This webinar is being presented from Meanjin, home of the Turrbal and Yuggera nations who I recognise as the traditional custodians of the land. In the spirit of reconciliation, and acknowledgement of our first nations people as the oldest indigenous culture of the world, I pay my respect to the elders past and present and extend that respect to all first nations people who are joining us.�
MELBOURNE:�This webinar is being presented from Kulin, home of the Wurundjeri Woi-wurrung and Bunurong / Boon Wurrung nations who I recognise as the traditional custodians of the land. In the spirit of reconciliation, and acknowledgement of our first nations people as the oldest indigenous culture of the world, I pay my respect to the elders past and present and extend that respect to all first nations people who are joining us.







Why are we here?
Make a difference

Healthcare faces significant challenges that demand innovative solutions. 
Understanding these numbers is the first step toward transformation.

Evidence-based care
Of care on average is in line 
with evidence-or consensus 
based guidelines

Waste & Low Value
In some form of waste or of 
low care

~ $3 Trillion

Harm
Results in harm to patients

~ $3 Million

60% 30% 10%
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TRADITIONAL CPD

EARNING REVENUE WITH CPD

EARNING CPD IN PRACTICE

APPROACHES TO CPD
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TRADITIONAL CPD 1
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Vestibulum congue tempus

Reviewing  performance

Vestibulum congue tempus

Educational activities

Activities that expand knowledge 
and skills and attitudes

● Conferences
● Lectures and webinars
● Podcasts
● Short courses
● Case-based discussions

Vestibulum congue tempus

Reviewing  performance

Vestibulum congue tempus

Reviewing 
performance

Activities that require reflection on 
feedback about the GPs work

● Case-based discussion
● Peer group learning
● Professional development 

plan (PDP)
● Patient feedback
● Multi-source feedback
● Doctor’s health and wellbeing
● Supervisor’s activities

Vestibulum congue tempus

Reviewing  performance

Vestibulum congue tempus

Measuring outcomes

Activities that use work data to 
ensure quality results

● (Mini) audit
● Plan, Do, Study, Act (PDSA)
● Research
● Practice accreditation
● Developing clinical 

guidelines

1 2 3



CPD Challenges

Time Complexity Documentation Points outside 
clinical window



Quality Use of Diagnostics Therapeutics 
and Pathology Program (QUDTP)
Health Professional Education



VETs HeLP Veterans Healthcare eLearning Platform



Genomics in Primary Care

ABOUT PRECISE

PRECISE
Genomics in primary care
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Quality Use of Medicines Alliance

REPRESENTING

Schuwirth 
Education 
Consulting Monash University 

Women's Health 
Research Program
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Chris Smeed, CEO Cubiko

CPD – meet your long-lost cousin:
Quality Improvement



What is Quality Improvement?

The RACGP defines continuous quality 
improvement as an ongoing activity 
undertaken with general practice. The 
primary aim is to monitor, evaluate and 
improve the quality of healthcare 
delivered to patients.



Accreditation



Accreditation
Accreditation is assessed against the 
RACGP Standards for general practices (5th edition)

Presenter Notes
Presentation Notes
Quality Improvement has its own module within the Standards and involves 3 QI Standards

QI Standard 1 has its own set of Criterion relating directly to Quality Improvement activities and specifically QI 1.1 which has four mandatory indicators to be achieved for Accreditation 





Accreditation



6th Edition (Draft)
Proposed changes in the worth for the RACGP Standards 6th edition



PIP QI



What is PIP QI?

• The Practice Incentive Program's Quality 

Improvement (PIP QI) Incentive is a payment 

to general practices that participate in quality 

improvement activities to improve patient 

outcomes and deliver best practice care.

• The PIP QI Incentive rewards general practices for 

undertaking continuous quality improvement 

activities in partnership with their local PHN 

through the collection and review of practice data.

Participate in Continuous 
Quality Improvement

Provide the PIP Eligible 
Data Set to your local 

PHN



Participate in 
Continuous Quality 

Improvement

Provide the PIP Eligible 
Data Set to your local 

PHN

PIP QI



Provide the PIP 
Eligible Data Set to 

your local PHN

PIP QI



Participate in 
Continuous Quality 

Improvement





Make Quality Improvement work for you, not 
you work for it.



Bringing it together to work for you

Better Patient 
Outcomes

Increase Team 
Satisfaction

Improve 
Community 

Health

Sustainable
Business

Accreditation

PIP QI 
Incentive



Getting practitioners on board
Embracing a holistic team approach

• Highlight the value of collaboration in achieving shared practice goals.

• Showcase how joint Quality Improvement activities can contribute towards Practitioner 
Measuring Outcomes CPD.

1

2



What is Measuring Outcome?
“Activities that use a GP’s work data to ensure quality results. When measuring outcomes, 

they’ll use data from their work to show they are aware of current evidence and best 
practice in a particular area.”

RACGP - https://www.racgp.org.au/education/professional-development/continuing-professional-development-cpd-program/racgp-cpd-activity-standards



“What I need most is something that saves me time 
and helps my patients.”



Practitioners can earn up to

32.5 CPD hours
via team-based Quality Improvement 

Activities



Designed to complement 
the quality improvements 
your practice is implementing



Let’s align CPD with practice-wide quality 
improvement



QI: 75+ Health Assessment
• Proportion of patients aged 75 and over who have had their 75+ 

Health Assessment

• An extraordinary assessment for our aging patients, perfect for 

early detection of health issues, medication management, 

immunisations, social function and more!











Library of RACGP pre-approved CPD activities 

















Steps involved in a Quality Improvement Activity

Document your QI effort

5





Free Download

Quality Improvement 
Register
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https://drive.google.com/file/d/136UdPjfghYJpzf6bQ-kDid8MSkMlZv72/view?usp=drive_link


Join us at
Medcast.com.au

Thank you
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Questions & Answers



Thank you for joining us!

Our Bp Summit 
Presentations

and Resources are available 
via our Knowledge Base 

Chris Smeed (Cubiko)
& Dr Stephen Barnett 
(Medcast)

CPD made easy peasy
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